
 
CARLISLE PARKS AND RECREATION BOARD MEETING 

 
The Carlisle Parks and Recreation Board held a meeting March 3, 2022 at 7:00 p.m. at Stuart 
Community Center. The following board members were present: Chairman Bob Schmidlein, 
Whitney Baker, Pam Fowler, Eric Oakman, Jennifer Love, Katie Maxwell and Curtis Stevens. 
Student Liaison, Jarrett Wilson, did not attend. 
 
Borough Council Liaison, Cate Mellen, Parks and Recreation Director, Andrea Crouse, and Parks 
and Recreation Secretary, Melinda Hench, were also in attendance.  
 
Dave Ely, of Ely Associates, and, Michael Cornfield, of Carlisle Kiwanis Club, attended.  
 
CALL TO ORDER  
The meeting was called to order by Chairman Bob Schmidlein at 7:00 p.m.  
 
NEW BOROUGH COUNCIL LIAISON 
Chairman Schmidlein welcomed Cate Mellen, new Borough Council member and liaison to the 
Parks and Recreation Board. Cate is the Development Director at Carlisle Family YMCA. 
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the February 3, 2021 meeting were approved.                                      Oakman/Stevens 
 
FORT LETORT REBUILD – CARLISLE KIWANIS CLUB 
Kiwanis Club President, Michael Cornfield, sought the board’s approval to move forward with 
plans to rebuild Fort LeTort with a Playworld structure. Although the existing playground was 
designed by Leathers and Associates and made primarily of wood, replacing the playground 
with a similar structure would cost more money and involve significant challenges. Kiwanis is 
anxious to make progress on the project so they can hold a media day to kick-off fundraising 
efforts.  
 
Michael introduced Dave Ely, of Ely Associates, a Carlisle firm which designs playgrounds using 
Playworld products. Dave presented two playground designs and samples of Playworld 
materials. They included powder-coated steel posts and decks made of perforated steel, or a 
composite plastic material. Dave showed images of components and encouraged the board to 
share feedback with him prior to the next meeting so he could integrate the ideas into a new 
design. 
 
A motion was made to recommend that Carlisle Kiwanis be permitted to move forward with a 
design by Ely Associates for the Fort LeTort rebuild. The motion carried.       Oakman/Schmidlein 
 
 
 



DIRECTOR’S REPORT 
2021 Carlisle Community Pool Report 
Andrea presented the Carlisle Community Pool report for the 2021 season, prepared by 
Recreation and Pool Manager, Kristin Zeigler. There was discussion about the food vending 
service. Andrea expressed a need for lifeguards, including certified swim instructors. 
 
NEW BUSINESS 
Citizen Feedback – Inclusive Play Equipment 
Staff recently received a complaint from a citizen who said the playground equipment proposed 
for the Fairground Avenue Park is not mobility-inclusive. Staff replied to the citizen and 
explained that the new design for Fort LeTort will include some inclusive play equipment.  
Other locations for accessible play equipment were suggested. 
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 8:05 pm.                   Stevens/Love 
 
The next meeting of the Parks and Recreation Board is scheduled for April 7, 2022 at 7:00 p.m. 
at Stuart Community Center. Any member who is unable to attend is asked to notify Andrea 
Crouse.   


